
 

 

 
 
 
In 2015, the Irvington Health Department, local organizations and community stakeholders determined that a more effective 
approach to improving the quality of life for residents involved the formation of the Irvington Health Coalition. As a Coalition, 
members aimed to utilize data to support the development of future initiatives, which would target the primary health concerns 
within the Township. Due to the fact that large scale data specific to Irvington Township was not readily available, the Coalition 
mainly utilized data associated with Essex County. Preliminary research collected from resources associated with County Health 
Rankings and existing public data, indicated that the prevalence of environmental hazards, obesity, teenage pregnancy, sexually 
transmitted infections, unemployment, and low family and social support are primary areas of local concern.  
 
Health Behaviors 
Obesity 
According to the Center for Disease Control (CDC), obesity, a condition associated with the retention of an excessive amount of 
body fat, places individuals at risk for illnesses including heart disease, stroke, type 2 diabetes, and some cancers. Additional 
consequences include psychological stress, low self-esteem, low self-reported quality of life and impaired social, physical and 
emotional functioning. While genetic composition has been identified as a cause of obesity, behaviors and the community 
environment also have a significant impact on outcomes. More specifically, individuals who do not engage in regular physical 
activity, maintain a poor diet, reside in communities that lack safe locations to be active and have limited access to affordable 
healthy foods are at greater risk for obesity.   
 
Within the Township of Irvington, many of the aforementioned risk factors are present. According to HQSI, there are 
approximately 1,027 residents in Irvington who have been diagnosed with diabetes and 903 of them are underserved. Although 
the residents of the Township have gained greater access to healthy foods through activities sponsored as part of the Mayor 
Tony Vauss’ Wellness Initiative, there appears to be need for additional interventions.  According to County Health Rankings 
data, within Essex County, approximately 27 percent of adults are obese (www.countyhealthrankings.org). Additionally, informal 
data provided from the Irvington School District indicates that school-aged children continue to make poor dietary choices and 
engage in limited amounts of physical activity.  
 
Sexually Transmitted Infections and Teenage Pregnancy 
Sexually transmitted infections (STIs) are infections that are passed between individuals as a result of sexual contact and are 
associated with increased risk of morbidity, infertility and premature death (County Health Rankings). Two of the common 
infections, Chlamydia and HIV/AIDS, are prevalent within Essex County and the Township of Irvington. The 2010 State Health 
Assessment indicated that the incidence and prevalence of Chlamydia continued to rise, particularly among adolescent females. 
Using data yielded from the Communicable Disease Reporting and Surveillance System (CDRSS), the New Jersey Department 
of Health also indicated that, in 2014, there were 645 cases of Chlamydia within Irvington Township 
(www.state.nj.us/health/aids/repa/county/documents/essex.pdf).  Additionally, the New Jersey Department of Health reported 
that, by the end of December 2014, there were 2,150 cases of HIV/AIDS in Irvington while 9,848 cases were identified in Essex 
County. Residents identified as non-Hispanic Black or African American (1,924) and those within the 25-44 age group were 
identified as having the highest number of reported cases with males (863) exceeding female (605). The primary transmission 
category for males and females was heterosexual contact (971) while drug use by injection was secondary (558).  
 
 
 



 

Social and Economic Factors 
Poverty, Unemployment 
Many residents within the Township of Irvington are experiencing difficulty affording housing due to factors associated with 
housing accessibility and income. Approximately twenty-one percent (21%) of Township residents are classified as low-income 
and are in need of affordable housing options (https://irvington.net/wp-content/uploads/2016/01). Unemployment is also a 
significant concern within the Township, as its rate is higher than local municipalities. It should be noted that unemployment has 
been shown to lead to an increase in unhealthy behaviors related to alcohol and tobacco consumption, diet, exercise, and other 
health-related behaviors. 
 
Research has shown that young adults with low levels of perceived social support and engagement appear more likely to engage 
in unhealthy weight control behaviors than others with higher levels of social support. Additionally, educational, social and 
physical activity programs for older adults are associated with improvements in mental and physical health outcomes. More 
specifically, approximately, thirty minutes of daily exercise has been associated with a reduction of falls and low mood as well as 
improvements in the strength and balance of individuals of all ages.  
 
Physical Environment 
Environmental Quality and Health  
Optimal health is associated with environments, such as clean homes and common spaces that are free from hazards.  While 
adequate housing protects residents from harmful exposures, inadequate housing and communities can contribute to illnesses, 
infectious and chronic diseases, and poor developmental outcomes. Within Irvington Township, the physical environment, 
notably houses and common spaces experience rodent infestation, bed bugs and lead-based paint hazards. According to the 
2015-2019 HUD Consolidation Plan, a lack of complete plumbing, overcrowding within homes, housing cost burdens and lack of 
income are the most common housing problems within the Township (https://irvington.net/wp-content/uploads/2016/01). The 
Consolidation Plan further indicates that approximately 1,145 of the 2,580 households with one or more children within the 
Township are considered to be extremely low income. These households, which primarily include families that identify as being 
African American, are concentrated in the East and South wards of Irvington (near Newark border) while families of Caribbean, 
Sub-Saharan and Hispanic descent have mainly settles in the West ward (near Maplewood and Hillside borders).  
 
Narrative of Goals 
 
After analyzing the aforementioned health concerns within the Township of Irvington, input on possible resolutions was received 
from a diverse group of community partners including the Township of Irvington, the Irvington Department of Health, the Irvington 
Fire Department, the Irvington Board of Education, Essex Regional Health Commission, Partnership for Maternal Child Health of 
Northern New Jersey, the Bridge Inc., uFit Republic, World Synergies, LLC, Irvington Counseling Center, the East Ward Joint 
Block Association (EWJBA), Neighborhood Health, the Newark Partnership for Lead Safe Children, the Rotary Club, Church 
Women United (CWU) Food Pantry, Novus Equities, the Greater Newark Conservatory, local practitioners, local community 
leaders and non-profit organizations. As a result, the Coalition developed a Blueprint for Action, which is a three year strategic 
plan to improve the quality of life and health within the Township.  
 
To address the needs identified above, the Irvington Health Coalition will focus on the following objectives as detailed in the 
Blueprint for Action: 
 
Objective 1: To develop a wellness initiative that involves homeowners, property managers and tenants in implementing methods 
to maintain healthy homes and neighborhoods and empowers Irvington community members to reduce or prevent food-borne 
illness. 
 
Objective 2: To improve the quality of life and emotional and physical health outcomes of Township residents. 
 
Objective 3: To promote health and wellness while reducing the barriers that exist in the community. 
 
 
 
 



 

PHYSICAL ENVIRONMENT:  
ENVIRONMENTAL QUALITY AND HEALTH 
 
Overall Goal: To develop a wellness initiative that empowers community stakeholders to assume ownership of the quality of 
Irvington’s environment. 
 
Bold Steps: 
Property owners, managers, 
tenants and legislators will 
identify strategies to maintain 
healthy homes and 
neighborhoods.  

A strategy will be developed 
to reduce Irvington residents’ 
exposure to hazards caused 
by pest infestation.  

A program will be established 
to increase the awareness of 
lead hazards and lead-safe 
work practices in residences 
and institutions. 

The Coalition will establish  
strategies to educate and 
empower community 
members to improve nutrition 
and  prevent food-borne 
illnesses 

 
Indicators of Success 2017:   
The IHC will hold one 
meeting to share lead data 
with stakeholders by June 30, 
2017. 

An integrated pest 
management plan and 
accompanying legislation will 
be developed to support the 
efforts of community officials 
and the community by March 
30, 2017. 

Eighty percent of schools 
within the Irvington School 
District will participate in 
forums regarding 
environmental hazards.  

A Healthy Nutrition Study 
Group will be established to 
monitor participants’ increase 
in knowledge on a biannual 
basis by June 30, 2017. 

 
Indicators of Success 2018:    
An Environmental Summit will 
be organized to educate and 
empower community 
members and stakeholders to 
advocate for improvement in 
local environmental 
conditions. 

With the assistance of local 
officials, pest management 
training and educational 
materials will be translated 
into the main languages 
represented in Irvington and 
distributed within each ward 
of the Township. 

There will be lead poisoning 
prevention and lead-safe 
work practice seminars held 
for community members at 
least twice per year.  

Print, television and social 
media will be utilized to 
disseminate information with 
the participation of local 
business owners and 
community stakeholders. 

 
Indicators of Success  2019:    
The Coalition and community 
stakeholders will create 
legislation supporting healthy 
homes and neighborhoods 
standards. 

Property owners in at least 50 
percent of neighborhoods 
identified as being rodent-
burdened will execute a pest 
management plan supported 
by new pest-related 
legislation. 

The Coalition will create a 
lead-safe database and 
referral system to assist the 
families of children with 
elevated blood lead levels in 
relocation to lead-safe 
dwellings. 

Fifty percent of the Healthy 
Nutrition Study Group 
participants will achieve an 
improvement in knowledge of 
nutrition and food-borne 
illness prevention. 

 



 

HEALTH BEHAVIORS 
QUALITY OF LIFE  
 
Overall Goal: To improve the quality of life of Township residents through the development of innovative health policies and by 
fostering community engagement. 
 
Bold Steps:   
Actively engage Irvington seniors and 
school-aged youth in a Senior 
Companion Program. 

The Coalition will develop programs and 
policies that promote health and 
wellness among youth and seniors 
within the Township.  

The Coalition will partner with 
community stakeholders and local 
farmers to develop programs and 
policies that improve health within the 
Township.  

 
Indicators of Success 2017:   
At least 25 percent of the members of 
the Irvington Senior Citizens Center will 
be paired with a school-aged student 
interested in similar hobbies. 

The Coalition will organize at least 2 
recurring annual events to increase the 
physical activity and health-related 
knowledge of school aged children and 
seniors 

The Coalition will meet with community 
partners and stakeholders, including 
local farmers, to identify a means of 
supplying fresh produce to residents. 

 
Indicators of Success 2018:   
At least 4 activities will be organized to 
promote the exchange of skills between 
generations.  

The Coalition will support the 
development of policies within Township 
and District-operated facilities that 
replace soda vending machines with 
beverages that are low in sugar 
including water. 

The Coalition will work to establish a 
policy requiring all residents and 
business owners to enroll in a nutrition 
program in order to receive a discount 
on locally grown fresh produce. 

 
Indicators of Success  2019:   
The Senior Companion Program will be 
adopted by the Township and the local 
school district to promote community 
engagement within the district.. 

The Coalition will support the 
development of policy that requires the 
regulates the provision of healthy food 
options within Township and District-
operated facilities. 

The Coalition will partner with the 
Township, local farmers and community 
stakeholders to establish a hydroponic 
farm that offers opportunities for real 
green jobs, access to locally grown 
produce, and an integrated nutrition 
program. 

 
 



 

SOCIAL AND ECONOMIC DETERMINANTS 
HEALTH EQUITY 
 
Overall Goal: To provide access to health information by increasing visibility and reducing barriers that exist within the 
community. 
 
Bold Steps:   
All local health-related materials, 
advertisements and brochures will be 
translated into the main languages 
represented within the Township. 
 

A community service program will be 
developed to promote wellness within 
the Township. 

There will be an information center to 
be established in each ward within 
Irvington Township 

 
Indicators of Success 2017:   
At least 25 percent of IHC approved 
materials will be translated into the main 
languages represented within the 
Township and prepared for dissemination. 

At least 2 volunteers per ward within 
the Township will be identified and 
trained to disseminate IHC approved 
materials to the community. 

The Coalition will develop a plan to 
identify a location and funding for at 
least one information center. 

 
Indicators of Success 2018:   
At least 75 percent of IHC approved 
materials will be translated into the main 
languages represented within the 
Township and disseminated to the 
community. 

At least 25 percent of the community 
volunteers will demonstrate an increase 
in knowledge and vocational skills as a 
result of their community involvement.  

At least two information centers will 
open by June 30, 2018. 

 
Indicators of Success  2019:   
One hundred percent of IHC approved 
materials will be translated into the main 
languages represented within the 
Township and will be made available to 
individuals within each Ward. 

At least 75 percent of community 
volunteers will demonstrate an increase 
in vocational skills as a result of training 
received within the center by June 30, 
2019.  

All Irvington Township residents will 
have access to the community service 
information volunteer center in their 
ward with a vast amount of community 
service opportunities.   

 
  
 

  
 


