
New Jersey Health Initiatives is a statewide grantmaking  
program of the Robert Wood Johnson Foundation. 

 

Building a Culture of Health in NJ – Communities Moving to Action: 

Social Media Summary (Year One) 
September 2016 

Introduction  

New Jersey Health Initiatives (NJHI), the statewide grantmaking program of the Robert Wood Johnson 

Foundation, has spent more than 25 years committed to enhancing health, wellness, and community 

in the state of New Jersey. In 2015, NJHI established Building a Culture of Health in New Jersey – 

Communities Moving to Action (CMA), aimed at taking a broad-view of what health means within the 

context of communities and bringing together leaders and local stakeholders to address the wide array 

of factors that can help a community become and stay healthier.  

As part of this initiative, NJHI identified six goals toward which 10 selected coalitions would work over 

the course of four years. To increase the reach of their work, provide snapshots into their 

partnerships, and assist NJHI in assessing progress toward these initiative goals, coalitions committed 

to using social media as a tracking and evaluation tool. To this end, they included a series of specific 

phrases provided by NJHI (“hashtags”) when posting about their CMA-related work on Facebook and 

Twitter throughout the first year of this initiative.   

NJHI Hashtags and Associated Communities Moving to Action Goals 

 #NJHICollectivePower: Build and connect the collective power of leaders, partners, and 

community members to work together to increase opportunities for healthy living 

 #NJHIAddressingBarriers: Implement strategies that address the barriers to better health, with 

special attention to the social, economic, and environmental factors that so heavily influence 

health outcomes 

 #NJHISharedBeliefs: Cultivate a shared and deeply-held belief among leaders and partners in 

the importance of ensuring that everyone has the opportunity to live healthier 

 #NJHISystemsChange: Commit to sustainable systems changes, the way a community makes 

decisions about policies, programs, the allocation of its resources, and ultimately the way it 

delivers services to its citizens, and policy-oriented long-term solutions 

 #NJHILeverageResources: Secure and make the most of available resources across the 

community to increase opportunities for healthy living 

 #NJHIShareLearning: Measure and share progress and results with others in the community, 

across New Jersey and nationally 

This effort resulted in 125 social media posts in less than one year, each focused on what was 

happening to build a Culture of Health in NJHI communities statewide. The posts included updates 

about planning processes, upcoming community events, and key milestones in the trajectories of 

these coalitions. These posts served as point-in-time reports about important work happening to move 

toward sustainable, systemic change. Through them, we can understand more about the first year of 

building a Culture of Health in New Jersey.   

Key Observations in Year One 

 Development of strong “voice” for NJHI CMA coalitions: Many CMA coalitions began Year 

One without a coordinated social media presence reflecting the collective work of their lead 

agencies, partners, and community members; they often had multiple accounts across different 
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organizations, and messaging was inconsistent. By simply coordinating their social media 

presence into one account, they began to develop a strong, singular voice and clear point of view 

for their coalition, which they were able to articulate publicly.   

 More connections to community partners and events: By using their social media accounts to 

“follow,” “friend,” or “like” others, coalitions increased connections with and presence in their 

communities. They advertised local events, shared in others’ accomplishments, and invited peers 

to collaborate in a public way. In some cases, coalitions moved from no social media presence to 

now having a Facebook or Twitter account that is active well beyond CMA.  

 Increased relationship-building between CMA coalitions: Social media served as a tool for 

increased engagement and network building among the coalitions during Year One; this was 

especially true for those who utilized Twitter as their primary social media platform. Coalitions 

began “following” one another, “liking” each other’s posts, and in some cases even retweeting 

each other’s work. This was especially evident following statewide convenings, when coalitions 

used social media to reinforce positive experiences shared with fellow grantees. 

 Good balance of concrete and systemic thinking across coalitions: Coalition posts from Year 

One were categorized in two levels: “Concrete” posts were those that offered tangible information 

to the community. They often advertised upcoming partner events or shared external resources. 

These were important as coalitions strengthened connections with local partners and defined their 

role in their communities. Alternatively, “systemic” posts reflected the complicated interplay of 

social, physical, and economic factors that both influence and define wellness in a community. 

Examples of these posts included: how coalitions leveraged the expertise of community members 

to better understand and design strategies to address community challenges, and coalition 

members sketching out their Blueprints for Action – which lay the groundwork to effect long-term 

change. Coalitions posted concretely and systemically in almost equal amounts during Year One; 

this is appropriate for this phase of the initiative. 

 Year One was about “gearing up” and building collective power: The proportion of coalitions’ 

work that focused on planning future efforts was evident by their posts in Year One. The most 

common themes across posts were related to meeting with partner organizations, collecting 

relevant evidence about community challenges and strengths, and taking advantage of 

professional development opportunities to learn, share, and network. Because this year focused 

on planning, it was not surprising that the goal about which the coalitions posted most frequently 

was #NJHICollectivePower, which – in part – emphasizes the progress that can be made when 

bringing together key community stakeholders toward a common goal of redefining health.   

 Systems change will take time: This initiative was intentionally designed as a four-year 

endeavor, during which coalitions will move from planning to action. To this end, it was appropriate 

that #NJHISystemsChange was the CMA goal with the fewest posts during Year One. The 

systems change agenda, which focuses on strategies that will yield long-term, sustainable 

differences and policy-level change, is something that will become more prevalent as the 

communities move into future phases of this work. 

These snapshots support the value of investing in coalitions to redefine health and develop 

culturally-appropriate strategies to increase wellness in their own communities, and providing them 

with the space to tell their stories of this work as it unfolds. As the initiative moves forward for these 

10 coalitions in its subsequent three years, the NJHI Building a Culture of Health in NJ – 

Communities Moving to Action hashtags will become increasingly important to help: capture 

changes in thinking and progress across each of the coalitions; illustrate a long-view understanding 

of how these goals are incrementally achieved; and gauge the reach of this movement across the 

state of New Jersey.  
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