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The aim of the NJHI: Next Generation Community Leaders program is to provide 
communities the resources and tools to engage teams of 10–15 youth and build their skills 
and capacity to become future community leaders. The objective will be met through the 
following actions:  
 
1. Develop Civic Engagement and Leadership Skills. To provide youth (high school-aged) 
with the leadership skills and knowledge (civic, population health, environmental, social) they 
need to effectively work with cross-sector community coalitions and municipal governments 
to alleviate significant health problems in their communities.  
 
2. Engage Youth in Meaningful Summer Employment. The benefits of summer employment 
for youth are well documented. A focus of this initiative is for each team of youth to develop 
meaningful summer employment opportunities ideally suited to their strengths and likely to 
benefit the community. This will require a Summer Action Plan, outlining the work to be 
undertaken by the youth team.  
 
3. Guide Youth Civic Engagement. After the first phase of the program, teams of youth will be 
encouraged to continue working in their communities. In this second phase, they will receive 
guidance and support to explore civic engagement opportunities in their communities, such 
as: working with community-based nonprofits and service on youth advisory boards 
connected to municipal government, cross-sector coalitions and school boards.  
 
4. Participate in an Alumni Network. After their first year of participation, youth will also be 
encouraged to join and remain active in the NJHI Next Generation Community Leaders 
Alumni Network. The aim of the Alumni Network is to create and sustain connections 
between and among alumni of the Next Generation Community Leaders program and other 
youth leadership programs to support their work in civic engagement to build healthier 
communities. The Network will provide alumni with opportunities to connect and collaborate 
with other established and emerging leaders through both virtual and in-person gatherings. 
The Alumni Network will also provide participants with means to share and enhance their 
work and to advance the mission they share with NJHI and RWJF: to build healthier 
communities in NJ.  
 
Youth participants in NJHI: Next Generation Community Leaders will be paid for their work, 
but it is crucial that they work with passionate, thoughtful adults who guide, inform, and 
support their efforts. To create community leaders, youth must believe that they are members 
of a team pursuing noble missions. It is therefore important to select youth participants who 
will benefit both from their paid work and community service experience.  
 

These three-year, $200,000 grants will be awarded to 10 communities across New Jersey to 
undertake the following activities: Recruit adult coaches and youth team participants; 
participate in a coaches’ retreat to receive training on the aims of the initiative, their role, and 
the curriculum; conduct monthly meetings in the community with coaches and youth 
participants. During these meetings the youth will receive training and guidance, following a 
set curriculum, as they develop their Summer Action Plan and participate in bi-annual 
retreats. 

 


