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NEW JERSEY HEALTH INITIATIVES: NEXT GENERATION COMMUNITY LEADERS 

BACKGROUND  

Recognizing a special commitment and responsibility to its community and to its state, the Robert Wood 

Johnson Foundation (RWJF) established the New Jersey Health Initiatives (NJHI) program more than 25 

years ago to honor the philanthropic legacy of RWJF’s founder, Robert Wood Johnson. Like the rest of 

the nation, New Jersey faces an array of challenges that prevent those working and residing in the state 

from living the healthiest life possible, and RWJF, through NJHI’s grantmaking programs, is committed 

to supporting initiatives that address those problems in the state. 

The goal of NJHI: Next Generation Community Leaders is to leverage the strengths of youth to affect 

change in their communities. This program will support communities in preparing the next generation of 

civic and community leaders by providing them with the resources and technical assistance they need to 

focus the time, talent, and energy of youth and providing the youth with an opportunity to make 

meaningful change in their communities through summer employment on a self-designed, community-

focused project. 

Building and Supporting a Culture of Health in New Jersey 

The strategy for good health in New Jersey and the nation has been to focus the majority of our resources 

on building and supporting a health care system that diagnoses and treats illness. While the diagnosis and 

treatment of illness will always be important, there is growing consensus that the strategy to improving 

health in our increasingly diverse society lies in building and supporting a Culture of Health. Building a 

Culture of Health requires addressing the multiple factors that influence health: health behaviors, social 

and economic factors, clinical care, and the physical environment. 

Building a Culture of Health also requires the engagement of all sectors: municipal and state government; 

nonprofits; health providers; voluntary associations; faith-based groups; schools; businesses; and so on. In 

addition, communities become healthier as the diversity of voices from the community engage in 

important conversations and traditionally underrepresented segments of the community have the 

opportunity to contribute their time, talent, and energy. 

One group with a history of contributing to social movements is youth. Youth are idealistic, energetic, 

and often willing and readily available to participate in activities that foster system-sustaining civic 

activity (Hart et al., 2004). For example, youth were vitally important to the civil rights movement that 

took place in 20th century United States (Huntington, 1996; Moller, 1968). Youth can be just as vital to 

advancing the health and wellness of their communities in the 21st century.  
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How can youth be effectively engaged in building healthier communities? Youth may be idealistic, 

energetic, and available, but they may lack knowledge and understanding of many complex issues, 

sophisticated work skills, and influence needed to make sustainable change in their communities. This 

means that, to be effective, youth must have the opportunity to work on community-focused projects that 

align with their strengths and have the real potential to promote optimal health and well-being. 

Young people between the ages of 16 and 18 are more engaged in their communities than are young 

adults. Youniss and Hart (forthcoming, 2017) analyzed data from the 2006 Civic and Political Health 

Survey (CPHS) and found that, on average, those between the ages of 16 and 18 were more likely to visit 

public officials and more likely to volunteer in their communities than are adults between the ages of 18 

and 25. This indicates that young people are willing and capable of contributing to the health and well-

being of their communities.   

Although young people are willing and capable of contributing to the health of their communities, they 

cannot succeed at projects for which they lack the requisite skills and knowledge. Their planned activities 

must be possible in the time frame reasonable for youth participation. Meaningful youth-driven projects 

and activities are informed by, and aligned with the efforts of community leaders. Such projects draw on 

the skills of youth, allow them to build new abilities and learn about their communities, and connect 

youth with the leaders of their communities. This kind of interaction provides youth with opportunities to 

discuss their activities on a regular basis and is found to deepen their commitment to participation (for a 

meta-analysis of the benefits of reflection and discussion, see van Goethem, van Hoof,  de Castro, van 

Aken, & Hart, 2014).   

In addition to the structure of the project, leadership is important. Research on community engagement 

suggest that participants can be motivated by money, by values, and by the other people involved in a 

project (Brennan, Barnett, & Baugh, 2007; Youniss & Yates, 1997). Youth participants in NJHI: Next 

Generation Community Leaders will be paid for their work on the projects, but it is crucial that they work 

with passionate, thoughtful adults who guide, inform, and support their efforts. To create community 

leaders, youth must believe that they are members of a team pursuing noble missions. It is therefore 

important to select youth participants who will benefit both from their paid work and their community 

service experience.   

Youth are ready and able to contribute to the creation of healthy communities, and this willingness must 

be nurtured. Youth can thrive when guided to projects in which they can experience success, learn about 

their communities, reflect on their actions, and feel bound to others through shared values and mutual 

appreciation. 

Intersection with Foundation Priorities 

The Robert Wood Johnson Foundation is leading the movement to improve health and health care for an 

increasingly diverse American society by building and supporting a Culture of Health. Developing the 

skills and competencies of the next generation of community-based leaders who are prepared to work 

across all societal sectors in improving the health of their communities is an important element of this 

movement. RWJF has invested substantial resources in innovative initiatives designed to develop leaders.  
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THE PROG RAM   

The aim of the NJHI: Next Generation Community Leaders program is to provide communities the 

resources and tools to engage teams of 10–15 youth and build their skills and capacity to become future 

community leaders. The objective will be met through the following actions: 

1. Develop Civic Engagement and Leadership Skills. To provide youth (high school-aged) with the 

leadership skills and knowledge (civic, population health, environmental, social) they need to effectively 

work with cross-sector community coalitions and municipal governments to alleviate significant health 

problems in their communities. 

2. Engage Youth in Meaningful Summer Employment. The benefits of summer employment for youth are 

well documented (Heller, 2014). A focus of this initiative is for each team of youth to develop meaningful 

summer employment opportunities ideally suited to their strengths and likely to benefit the community. 

This will require a Summer Action Plan, outlining the work to be undertaken by the youth team. 

3. Guide Youth Civic Engagement. After the first phase of the program, teams of youth will be 

encouraged to continue working in their communities. In this second phase they will receive guidance and 

support to explore civic engagement opportunities in their communities, such as: working with 

community-based nonprofits and service on youth advisory boards connected to municipal government, 

cross-sector coalitions and school boards. 

4. Participate in an Alumni Network. After their first year of participation, youth will also be encouraged 

to join and remain active in the NJHI Next Generation Community Leaders Alumni Network. The aim of 

the Alumni Network is to create and sustain connections between and among alumni of the Next 

Generation Community Leaders program and other youth leadership programs to support their work in 

civic engagement to build healthier communities. The Network will provide alumni with opportunities to 

connect and collaborate with other established and emerging leaders through both virtual and in-person 

gatherings. The Alumni Network will also provide participants with means to share and enhance their 

work and to advance the mission they share with NJHI and RWJF: to build healthier communities in   

New Jersey. 

Next Generation of Community Leaders. The youth teams funded through the proposed projects will be 

poised to become the next generation of community leaders. Over the three years of the initiative, youth 

participants will: acquire a sophisticated understanding of the problems in their communities; develop the 

leadership skills to participate in conversations about building healthier communities; and gain experience 

of developing and implementing projects that result in meaningful improvements in their community. The 

youth will also sustain and deepen connections among an alumni network, leading to ongoing 

opportunities for civic engagement and leadership development. Finally, community-serving 

organizations will be strengthened as they are able to integrate the role and voice of youth into their 

strategic thinking.   

Through this initiative, NJHI will support up to 10 organizations to engage teams of youth to effect long-

term change in their communities. Each selected grantee will receive a grant of up to $200,000 in total 

over three years.  

Grant funds will be used to support youth (e.g., stipends for training, summer employment, honoraria for 

youth advisory board participation). Grant funds can also be used to train and support the adults who will 

be working as coaches with the youth throughout the initiative.   

Grantee organizations will recruit and identify two cohorts of teams of 10–15 high school-aged 

participants to receive a curriculum that includes structured exercises, team-building and leadership 

development activities to expand their capacities for effective action in their communities. 
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Grant funds of up to $50,000 will be available in the first year to support travel and expenses associated 

with the teams’ meetings, participation in retreats, and administration. In grant years two and three, the 

remaining funds can be allocated at the applicant’s discretion to address the specific community priority 

as identified in the first Summer Action Plan; develop a second cohort of youth participants; address the 

community priority identified in the second Summer Action Plan; and provide administrative support 

associated with overseeing the two youth teams. Over the full three years of this grant, two teams of 10–

15 youth will be engaged. 

 

Grant Project Timeline 

A detailed timeline for these activities is available on the NJHI website. 

 

Grant Year One: July 2017– June 2018 

 

Phase I: Summer 2017–Spring 2018 
At the start of the grant in July 2017, grantees will begin recruitment of coaches and youth participants. 

 

Two-day retreat for coaches. In late summer 2017, adults selected by the grantees to serve as “coaches” 

for the youth will participate in a Coaches Retreat, led by NJHI and its consultants, to receive training on 

the aims of the initiative, their role, and the curriculum. 

 

Community meetings. Beginning in early fall 2017, the coaches and youth participants will begin 

meeting monthly in their communities. During these meetings the youth will receive training and 

guidance, following a set curriculum developed for this initiative and delivered by NJHI consultants, as 

they develop their Summer Action Plan (the “Plan”). This Plan will identify their priorities for action, 

strategies, roles and accountability, resource allocation, and measures of success. Plans cannot include 

activities considered lobbying under the Internal Revenue Code. Additional guidance will be provided 

to grantees.  

 

The Plan will provide the basis for the youths’ summer project. 

 

Development of Summer Action Plans: An important goal of this funding initiative is to empower youth 

participants to work with their community to develop and implement a project that utilizes their strengths 

and tangibly improves health in their community. Brief examples of programs that can improve health are 

listed below. A more detailed list of program examples is available on the NJHI website. 

 

• Increasing enrollment rates in underutilized programs such as: 

 Early childhood education  

 The Summer Food Service Program  

• Working directly with vulnerable populations, including: 

 Providing services to older adults 

 Engaging children during out-of-school time 

 Improving community spaces for special needs populations 

• Building/strengthening relationships between municipality and residents in areas such as: 

 Education 

 Food access 

 Public safety 

http://www.fns.usda.gov/sfsp/summer-food-service-program


2017 Call for Proposals 

Proposal Deadline: January 12, 2017 

 

 

©  2 0 1 7  R O B E R T  W O O D  J O H N S O N  F O U N D A T I O N   |   W W W . RW J F . O R G   |   C F P :  N E W  J E R S E Y   |   N O V E M B E R  2 0 1 6   5  O F  1 1  

 

 Environment/green infrastructure 

  

Bi-annual retreats. In the Fall of 2017, coaches and youth from all of the funded communities will 

participate in a two-day retreat, led by NJHI and its consultants, focused on team building and training on 

population health, municipal government, environmental health and more. In the late spring or early 

summer of 2018, a second retreat will focus on leadership training and team building. The teams of youth 

will also present their Summer Action Plans during the second retreat. 

 

Phase II: Summer 2018  
Implement Summer Action Plans to build healthier communities. During the summer of 2018, the teams 

of 10–15 youth will be employed by the grantee organization or one of its partners for 30 hours per week 

for four weeks to implement the projects they developed for their communities. The coaches will work 

with the youth to provide support and guidance. 

 

Grant Year Two: July 2018– June 2019 

Grantees who have met the year one goals of the initiative will have funding released to support a second 

round of youth leaders from their community. The timeline for the second round mirrors the first year, 

with the second group of youth leaders engaging in phases I, II and III as described here. Grantees will be 

required to identify a new cohort of 10 to 15 high school-aged youth. They may opt to use the same 

coaches. If the youth elect to focus their Summer Action Plan on the same issue as the first youth teams, 

they will still have to develop their own Summer Action Plan. 

 

While this new team of youth is following the timeline above, the first team continues into its second and 

third years with the following activities:  

 

Phase III: Fall 2018–Summer 2020 
Continuing as youth leaders in community. After spending a year learning about population health, 

developing leadership skills, and implementing their projects to make their communities healthier, the 

youth participants will have the skills, knowledge, and confidence to work with municipal governments, 

cross-sector coalitions focused on health, school boards, and other organizations to build healthier and 

more vibrant communities. Grantee organizations may choose to use grant funds to offer stipends to youth 

participants who engage in this work. 

  

Participating in and expanding the NJHI Next Generation of Community Leaders Alumni Network.  The 

aim of the Alumni Network is to create and sustain connections between and among alumni of the Next 

Generation Community Leaders program and other youth leadership programs to support their work in 

civic engagement to build healthier communities. The Network will provide alumni with opportunities to 

connect and collaborate with other established and emerging leaders through both virtual and in-person 

gatherings. The Alumni Network will also provide participants with means to share and enhance their 

work and to advance the mission they share with NJHI and RWJF: to build healthier communities in New 

Jersey. 

 

Mentoring. The teams of youth from the first grant year will serve as valuable resources to the second 

cohort of teams. While serving as youth leaders in their communities and serving as pioneers of the 

alumni network, these young leaders will share their experiences and knowledge with the new teams as 

they embark on building their leadership and developing their Summer Action Plans. 
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TOTAL AW ARDS  

• Up to 10 awards will be made through this initiative. 

• Grants of up to $200,000 per grantee will be awarded.  

• Grant duration will be three years. 

• Grants will begin on July 1, 2017. 

FOUNDATIO N FUNDE D 

The grant opportunity outlined in the call for proposals is contingent upon final funding confirmation 

from the Robert Wood Johnson Foundation for such grants. 

ELIGIB IL ITY CRITERIA   

• Applicant organizations must be based in New Jersey. 

• Examples of applicant organizations include, but are not limited to educational institutions, scouting 

organizations, 4-H clubs, police explorers, faith-based organizations, community-based nonprofits, or 

other eligible entities that have a demonstrated history of working successfully to provide young 

people the skills to become healthy, active, productive adults. 

• Applicants must demonstrate a relationship and commitment to working with both municipal 

government and a multisector, community-focused coalition. Applicant organizations will be required 

to submit letters of commitment from a municipal government agency and from an existing 

multisector coalition. Each letter should address how youth from this project will be engaged with 

that entity, such as including youth on an existing youth advisory board or how a youth advisory 

board will be formed as a result of this project. 

• Applicant organizations must be either public entities or nonprofit organizations that are tax-exempt 

under Section 501(c)(3) of the Internal Revenue Code and are not private foundations or non-

functionally integrated Type III supporting organizations. The Foundation may require additional 

documentation. 

DIVERSITY STA TEMENT  

Consistent with RWJF values, this program embraces diversity and inclusion across multiple dimensions, 

such as race, ethnicity, gender, disability, age, and socioeconomic status. We strongly encourage 

proposals in support of organizations that will help us expand the perspectives and experiences we bring 

to our work. We believe that the more we include diverse perspectives and experiences in our work, the 

more successful we will be as we strive together to build a Culture of Health, enabling all in our diverse 

society to lead healthier lives, now, and for generations to come. 

SELECTION CRITE RIA   

In addition to the criteria listed below, projects will be selected with the intention of funding a diverse 

group of grantees based on several criteria such as location (e.g., region of the state, urban/rural), 
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characteristics of the community being served, and types of stakeholders involved in the project. Priority 

will be given to youth-serving organizations working in vulnerable communities and demonstrating 

capacity to engage vulnerable youth.  
 

Criteria used to assess proposals will include: 

• Demonstrated ability of youth-serving organization to successfully engage youth; 

• Capacity of youth-serving organization to recruit and retain youth and adult coaches; 

• Capacity of applicant to employ youth during the summer project; 

• Experience identifying and training adults to work with youth including, but not limited to, youth 

protection measures;  

•  Evidence of the systems in place to ensure the safety of all program participants, and; 

• Letters of Commitment from municipal government and multisector, community-focused coalitions. 

EVALUATION A ND MONITO RING  

Grantees will receive ongoing technical assistance to systematically collect and share information with 

the NJHI team and consultants. This information will be used to assess and monitor progress, identify 

problems, and develop grantee supports such as face-to-face trainings and webinars. In addition, grantees 

will receive technical assistance on using social media (e.g., Twitter, blogs, etc.) to share with other 

stakeholders about what they are learning and the opportunities and challenges of engaging youth in 

building healthier communities. 

Grantees are expected to meet RWJF requirements for the submission of narrative and financial reports, 

as well as periodic information needed for overall project performance monitoring and management. We 

may ask project directors to participate in periodic meetings and give progress reports on their grants. At 

the close of each grant, the grantee is expected to provide a written report on the project and its findings 

suitable for wide dissemination. 

 To promote the delivery of services on a broader scale, NJHI supports projects that represent learning 

opportunities for organizations in a region or throughout the state, and therefore NJHI creates 

opportunities for peer-to-peer learning that will allow grantees to share information on program 

challenges and potential resolutions. Grantees will be encouraged to actively participate in efforts to 

communicate the results of their projects to stakeholders across New Jersey, regionally and nationally to 

spread the use of best and promising practices.     

APPLICANT S URVEY PRO CESS 

To help us measure the effectiveness of RWJF grantmaking and improve the grant application experience, 

we will survey the Project Director listed in submitted proposals. Shortly after the proposal deadline, the 

Project Director will be contacted by Princeton Survey Research Associates International (PSRAI), an 

independent research firm, and asked to complete a brief, online survey about the proposal process and 

applicant characteristics. This voluntary questionnaire will take no more than 15 minutes to complete. 

Responses provided to PSRAI will not impact the funding decision for the proposals in any way.  
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PSRAI will protect the confidentiality of the responses. RWJF will not receive any data that links a name 

with the survey responses.  

If you have any questions about the survey or the use of the data, feel free to email 

applicantfeedback@rwjf.org. 

USE OF GRANT FUNDS  

Grant funds may be used for project staff salaries, consultant fees, data collection and analysis, meetings, 

supplies, project-related travel, and other direct project expenses, including a limited amount of 

equipment essential to the project. In keeping with RWJF policy, grant funds may not be used to 

subsidize individuals for the costs of their health care, to support clinical trials of unapproved drugs or 

devices, to construct or renovate facilities, for lobbying, for political activities, or as a substitute for funds 

currently being used to support similar activities. 

HOW  TO APPLY   

Proposals for this solicitation must be submitted via the RWJF online system. Visit 

www.rwjf.org/cfp/njhi17 and use the Apply Online link. If you have not already done so, you will be 

required to register at http://my.rwjf.org before you begin the application process. 

Proposals must be submitted by January 12, 2017.  

Registration will open on November 1, 2016, giving interested applicants access to important information 

on the proposal submission process, including detailed instructions for content preparation.  

After registering at MyRWJF, applicants will be instructed on the steps required to submit their proposal. 

The proposal will include: narrative, line-item budget and budget narrative, and supporting 

documentation. 

It is recommended that applicants register at MyRWJF to become familiar with the online formatting and 

submission requirements well before the final submission deadline and before beginning to prepare any 

documents or materials or drafting a proposal. Instructions on the content required in the proposal 

narrative, line-item budget, and budget narrative are available online, along with other guidelines related 

to the development of the complete proposal. 

NJHI program staff may not be able to assist all applications in the final 24 hours before the submission 

deadline. In fairness to all applicants, the program will not accept late submissions. 

No hard-copy proposals will be accepted. 

NJHI program staff will be available to guide applicants through the online process, if necessary. 

Applicant questions will also be answered during several public applicant information sessions to be held 

across the state. These sessions will be held on: 

• Monday, November 28, 10 a.m. at the Robert Wood Johnson Foundation, Princeton, N.J. 

• Monday, November 28, 4 p.m. at Atlantic Cape Community College, Mays Landing, N.J.  

• Tuesday, November 29, 1 p.m. at Union County College, Cranford, N.J. 

 

http://myrwjf.org/
http://my.rwjf.org/
http://my.rwjf.org/
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Please visit the NJHI website at www.njhi.org for locations and complete details about these public 

applicant information sessions. 

Applicant questions will also be answered during two optional Web conferences, to be held on Thursday, 

December 8 and Wednesday, December 14, 2016. Each Web conference will cover the same information, 

including a review of steps in the proposal development and submission process, and objectives of NJHI: 

Next Generation Community Leaders.  

Registration is required to participate. Complete details are posted on the NJHI website at www.njhi.org. 

Additional information is available on the NJHI website in the “Frequently Asked Questions” section of 

the “How to Apply” page. Several resource documents have been developed and links are provided on the 

website. 

NJHI has a national advisory committee that provides assistance with the review of proposals and makes 

recommendations to Foundation staff about grants. RWJF will make all grant decisions. Neither NJHI nor 

RWJF provides individual critiques of proposals submitted. 

 

Please direct inquiries to: 

New Jersey Health Initiatives 

Phone: (856) 225-6733 

Email: info@njhi.org 

Website: www.njhi.org 

PROGRAM DIRECTION 

Direction and technical assistance for this program are provided by New Jersey Health Initiatives, which 

serves as the national program office located at: 

 

Rutgers, the State University of New Jersey 

Institute for Health, Health Care Policy and Aging Research 

323 Cooper Street 

Camden, NJ  08102 

Phone: (856) 225-6733 

Fax: (856) 225-6736 

Email: info@njhi.org 

Website: www.njhi.org 

 

Responsible staff members at the NJHI program office are: 

• Robert Atkins, director 

• Milton Ellis, deputy director, Operations 

• Diane Hagerman, deputy director, Programs 

 

Responsible staff members at the Robert Wood Johnson Foundation are: 

• Robin Mockenhaupt, chief of staff 

http://www.njhi.org/
http://www.njhi.org/
http://www.njhi.org/
http://www.njhi.org/
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• Marco Navarro, senior program officer 

• Susan Halucka, program financial analyst 

KEY DATES AND DEADLI NE S 

November 28 and 29, 2016  

In-person applicant information sessions. Complete details available at www.njhi.org. 

 

December 8 and 14, 2016 

Optional applicant Web conference calls. Registration is required. Please visit www.njhi.org for complete 

details and to register. 

 

January 12, 2017 (3 p.m. ET)  

Deadline for receipt of full proposals. 

 

February 2017 

Applicants notified if they will receive a site visit. 

 

March and April 2017 

Site visits to selected applicants. 

 

May 2017 

Notification of finalists. 

 

June 2017 

Notification of awards. 

 

July 1, 2017 

Start of grants. 

 

All proposals must be submitted via the RWJF online system. All applicants should log in to the system 

and familiarize themselves with the online application requirements well before the final submission 

deadline. Staff may not be able to assist all applicants in the final 24 hours before the submission 

deadline. In fairness to all applicants, late submissions will not be accepted. 
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ABOUT THE ROBERT W OOD JOHNSON FO UNDATION   

For more than 40 years the Robert Wood Johnson Foundation has worked to improve health and health 

care. We are working with others to build a national Culture of Health, enabling everyone in America to 

live longer, healthier lives. For more information, visit www.rwjf.org. Follow the Foundation on Twitter 

at www.rwjf.org/twitter or on Facebook at www.rwjf.org/facebook.  

Sign up to receive email alerts on upcoming calls for proposals at www.rwjf.org/manage-your-

subscriptions.html.  
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