
Welcome
Upstream Action Acceleration

Grantees and Coalition Partners!

Learning Collaborative Kickoff Convening
December 10-11, 2018

The Molly Pitcher Inn ● Redbank, NJ
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Support Team



Collaborative Learning 
& Networking

• Design and manage collaborative 
learning services

• Plan, host, facilitate, and assess 
learning exchanges

• Strengthen connections between 
partners

It is impossible to achieve and 
sustain a Culture of Health without 

practicing a Culture of Learning.



Creating a Shared Vision

On an index card, write

ONE WORD

response to the following question:

What are you most excited 
about as we launch the 

Upstream Action Acceleration 
initiative?
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Community Collages
Unveiling
PART 1:

• Each coalition will give a two-minute pitch to 
encourage or convince members from other 
coalitions to visit your collage.

PART 2:

• Everyone should visit the collage displays of 
other coalitions and use post-it notes to leave:

• Your name

• Questions or areas of shared interest

• Each coalition should follow-up with each 
person that leaves a post-it note on their 
collage



Building the 
Upstream Action 
Acceleration 
Learning 
Collaborative

Joanne Lee, MPH, RD

Collaborative Learning Director

Sarah Strunk, MHA

Strategic Advisor



Our Key Services

Collaborative Learning and Networking
• Design and manage collaborative learning services
• Plan, host, facilitate, and assess learning exchanges
• Strengthen connections between partners

Coaching and Technical Assistance
• Capacity building
• Select and implement community-specific strategies 
• Support communities through change processes

Consulting and Advising
• Strategic sustainability planning
• Design and manage initiatives and strategies
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Upstream Action Acceleration

Learning Collaborative

Build “a smart network” of varied 
coalitions across the state for:
• Cross-site learning
• Cross-sector learning
• Contributions to the field

Methods:
• In-person convenings
• Videoconference meetings
• Ad hoc opportunities based on 

needs, interests

It is impossible to achieve 
and sustain a Culture of 

Health without practicing 
a Culture of Learning.
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Gallery Walk Instructions
• Expertise: A topic where you feel very 

confident leading, navigating, or 
planning and you have a record of doing 
this well 

• Resources: A resource that you have 
found to be reliable/useful in your own 
work

• I’d like to know more: You’re newer 
to this topic (or not) and you see that 
you need support to learn more or gain 
more expertise about it in order to 
accomplish your UAA objectives
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1. Adverse Childhood Experiences
2. New Sector Engagement
3. Effective Use of Data
4. Environment/Open Space
5. Medical-Legal Partnerships
6. Transportation
7. Coalition/Partnership Management
8. Resident/Community Member 

Engagement
9. Health Equity
10. Sustaining Initiatives/Impacts
11. Policy change
12. Housing



Gallery Walk: Example
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Marathon
Running

I’d like to know more

Bob Atkins

Joanne

Lee
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Trends, Clusters, Insights
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I’d like to know more

Facilitate state-wide or UAA 
collaborative learning and 

networking

Contribute to UAA 
resource libraryHave statewide impact, 

contribute to the field

Outside expertise beyond 
the UAA network needed

Facilitate learning 
and networking

Facilitate networking

Facilitate learning



Table Discussion
1. What needs do you/your coalition have in order to participate in 

videoconference learning and networking sessions?

2. What is the right frequency to engage you/your coalition in 
learning and networking activities? Note frequencies for in-person 
and virtual activities.

3. What have you liked/what’s worked well from previous learning 
collaborative experiences?

4. What should we avoid as we build the UAA learning collaborative?
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Action Steps

Look out for an email from Healthy Places by Design with:

1)  Input from Coalition Partners survey to share with key partners   
who are not here today

2)  A link to the Convening Feedback Survey

Please complete these surveys by December 21st



Reflections from the Day

What inspirations and

“aha” moments

did you have today?
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