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Evolution of Policy/Systems Change

Sustaining Your Impact



Source: “What is Policy?” ChangeLab Solutions, https://www.changelabsolutions.org/sites/default/files/WhatIsPolicy-FINAL-CLS-201705.pdf

“Policy is a tool used to change physical environments, 
community norms, and the way organizations and systems 
operate. It has the potential to affect the decisions and 
behaviors of entire populations…it often achieves 
significant results more efficiently, and at a lower cost, than 
other tools or interventions.”

What is Policy?



What is Policy?
Not Policy Policy

Program: A local government creates a program 
that offers incentives to landlords that repair lead 
hazards in housing. 

A city council adopts a resolution to fund low-
interest loans/grants to evaluate and control  
lead-based paint hazards in low-income housing.

Education: A school provides information about 
how teachers and parents can recognize signs of 
ACEs in students.

A school board makes a policy that provides paid 
time for employees to engage in ACEs 
training/professional development.

Education: Youth organizations offer classes and 
printed information about the harms of smoking.

All youth organizations adopt a policy requiring 
their buildings to be tobacco free, both indoors 
and outdoors.

Practice: Health care agencies train their staff to 
use the same data collection platform.

Collaborative MOUs to share data across health 
care agencies are signed/formalized. 



Important at All ScalesPolicy Strategies

County/City/Neighborhood Rules & Statutes

Organizational/Institutional Policies 

Federal/State Legislation

Operational
Protocols/Procedures

Budgets/Funding

Employee Conduct/
Code of Ethics

Comprehensive/ 
Master Plans

Laws/Regulations/ 
Ordinances

Design Guidelines

Laws/ 
Regulations

Reach

Budgets/Funding/
Taxes

Budgets/Funding/Taxes



Theories of Change Outcomes
UAA Examples

• Engage decision makers in ongoing relationships with residents.
• Create an appropriate referral mechanism with stakeholders to identify 

clients in need.
• Enhance community involvement in the update of future plans.
• Provide information to influence decisions that address barriers to 

improving health for residents.
• Document assessment findings and enter them into a database to help 

mitigate future hazards.



Discuss with your coalition partners:
• Is what you have documented in your UAA Theory of Change/work plan 

described as educational, programmatic or practice changes?

• Clarify your policy or systems change target.

• By when do you expect your policy/systems change will happen on this 
timeline? 

• Write the name of your coalition, and the month and year on a post-it note.

December 2019 December 2020 2021-2024 2025+

Activity 1:
When Will Policy and Systems Change Happen?



With your coalition partners, consider the questions on the Discussion 
Guide (handout). By the end of your discussion you will: 

• State your policy change and the system in which it will live/be 
sustained (1-2 sentences).
Write these sentences on a flip chart paper and post it on the wall during the         
upcoming break.

• Identify a question or issue your coalition is struggling with that you’d 
like to get advice/input from other coalitions. 
Write it on an index card (one card per person, coalition members may write the       
same question on their cards). Hold on to your card for our next activity.

Activity 2:
How Will Policy and Systems Change Sustain?



Speed Networking – Two 10-minute rounds:
• Form triads with 2 people from other coalitions.
• Take turns sharing the policy or systems change challenge you wrote 

on your index cards. 
• Brainstorm solutions for one another (averaging 3 minutes per 

person/issue).
• Repeat the process when you hear the bell for round 2.

Activity 3:
Learning Collaborative Support for
Policy and Systems Change
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