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INITIATIVE PARTNERS AND SUPPORTS 
 

Example Grant Project 
Consultation Questions 

NJHI Personnel Description 

 
 
What supports are available to 

us as a grantee? 
 

Do changes to the budget, 
scope of work, or partners 

make sense? 
 

What are our reporting 
obligations as a grantee? 

 
What strategies would be 

helpful to communicate about 
the initiative in my community? 

 
Can we troubleshoot a 
challenge or discuss 

opportunities to help us 
achieve community success? 

 
How can we collaborate with 

other grantees, communities or 
systems? 

 
 
 

Bob Atkins  
Director 
Atkins@NJHI.org 
 
 
Diane Hagerman  
Deputy Director 
Hagerman@NJHI.org 
 
Milton Ellis 
Deputy Director, Operations 
mellis@njhi.org 
 
 
Jemmell’z Washington  
Communications Specialist 
JWashington@NJHI.org 
 
Jaquelyn Ibarguen 
Program Coordinator 
jibarguen@njhi.org 
 
 
Toni Lewis 
Community Health Strategist 
TLewis@NJHI.org 
 
 

Fresh out of nursing school, Bob moved to the city of Camden where he worked as a school nurse at East Camden Middle School and co-
founded the Camden STARR Program, a non-profit youth development program dedicated to improving the life chances of youth living in 
Camden. Bob’s work in Camden motivated him to complete a PhD in the Department of Public Health at Temple University to better 
understand the factors that influence the health and well-being of children living in vulnerable communities. Bob is a lifelong New Jersey 
resident, an enrolled member of the Mashpee Wampanoag tribe, and very interested in addressing how where we live, work, learn, and play 
influences the health of children and families living in vulnerable communities across the state. 
 
Diane joined New Jersey Health Initiatives in 2002 as the Communications Officer. In her current role as Deputy Director of Programs, Diane 
oversees the program office’s communications functions while also working directly with NJHI’s active grantees to ensure they are able to 
realize the full potential of their projects. Diane also manages all aspects of technical assistance and support to grantees to build stronger 
networks among grantees and ensure they have access to resources and experts to assure their growth and success throughout and beyond 
their grant funding. Diane’s career has spanned the fields of technology, casinos and healthcare — diverse industries where she used her 
communications skills to engage audiences and influence change. Born in Newark and raised in Union County, Diane is a true “Jersey girl!” 
Her career focus is on improving the supports and systems in our state to ensure that our residents, young and old, have the resources and 
opportunities to live healthy, fulfilling lives. Now raising her own “Jersey-girl,” ensuring New Jersey has a healthy, vibrant future is of utmost 
importance to Diane. 
 
Milton started in 2001 as the Manager of Grant Operations for NJHI, with responsibility for overall management of NJHI grantmaking 
operations and grants administration, including fiscal oversight of grantees.  Milton earned a BA in Economics with a minor in Finance from 
Rutgers University. Prior to his position at NJHI, Milton spent 13 years with the Robert Wood Johnson Foundation, first as a Financial 
Assistant and shortly thereafter being promoted to Financial Analyst. While in college, Milton worked with the Burlington County Meals on 
Wheels program, delivering hot meals to isolated senior citizens. Milton enjoys working and mentoring kids and has spent more than 10 years 
coaching youth football, basketball, baseball and soccer. 
 
 
Jemmell’z’s work relates to all things communications strategy! More specifically, Jemmell’z work experience includes public relations, group 
sales & marketing, editorial strategy & content management, social media management, as well as HTML & copy editing. She is a great 
event planner and relationship manager, with particular emphasis on cross-functional teams and developing audiences. 
 
Jaquelyn understands the value of relationships and collaboration in building healthy communities. Earning her Bachelor of Arts in 
Psychology with summa cum laude honors from Rutgers University, her academic interests intersected with her commitment to meaningful 
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work that impacts public policy to improve lives. While pursuing an independent study project through the Institute for Effective Education, 
she served as a retention coordinator on the Senator Walter Rand Institute for Public Affairs’ team dedicated to the Pascale Sykes 
Foundation’s Strengthening Families Initiative in South Jersey. From this work, Jaquelyn brings a wealth of community insights and program 
support to the NJHI program and its grantees. Jacky is a family-oriented Jersey-girl, having called Elizabeth, Sayreville and Sicklerville home. 
 
Toni is a Community Health Strategist providing strategic guidance to grantees of New Jersey Health Initiatives, the statewide grantmaking 
program of the Robert Wood Johnson Foundation. As a mentor, coach and friend, she empowers people working collectively across diverse 
sectors to achieve long-term equitable opportunities to be healthy. This requires is removing obstacles to health such as poverty, 
discrimination, and their consequences, including powerlessness and lack of access to good jobs with fair pay, quality education and 
housing, safe environments, and health care. While public health is global, Toni is honored to focus her strategic guidance to affect 
communities in the Garden State. Her interest in working with communities began in Mercer County, New Jersey where she worked as a 
Project Director, achieving the first county-wide community participatory health assessment and plan. Following that, she worked in 
development at various non-profit organizations primarily in health care quality and access, education, and maternal and child health.  An 
entrepreneur at heart, Toni brings a unique fiscal administrative view to public health policy work from earlier work experience primarily as a 
small business owner. 

Public Data 
Consultation 

 

City Health Dashboard Personnel Description 

 
How do I use the City Health 

Dashboard? 
 

What public data are available 
for my Dream Team?  

 
How do we talk about our 

dashboard and health equity 
with community members? 

 

Ben Spoer 
Data & Analytics Manager 
Benjamin.Spoer2@nyulangone.org 

Ben manages the data team at the City Health Dashboard, an RWJ funded data access website. Ben’s an experienced professor and 
freelance public health journalist. His writing has appeared on OZY, Buzzfeed, and Al Jazeera America, among others. 
 
He has a Masters in Public Health from Columbia University and a PhD in public health from NYU, where he specialized in neighborhood 
health research using geospatial and spatiotemporal geographic methods. He has skills in data science, management, and analysis, 
epidemiology, and GIS, among others. Otherwise, he is a rugby player and endurance athlete, coaching beginner athletes to reach their 
fitness goals. And loves to cook! 

Multi-sector Data 
Consultation 

Data Across Sectors for 
Health (DASH) 

Personnel Description 

 
What can we expect from the 

learning collaborative and 
upcoming sessions? 

 
 What work have other 

communities done that might 
be helpful to learn about? 

 
What community and/or 

Trevor Strzyzykowski 
Senior Evaluator 
tstrzyzy@mphi.org 
 
 
Halli Rennaker 
Project Coordinator 
hrennake@mphi.org 
 
 

Trevor consults with communities and partners as an evaluator at MPHI, contracting with community entities toward systems change to 
equitably improve health and well-being using diverse methods. Ask him about his favorite collaborations, which directly relate(d) to health 
equity and systems change. Trevor presently serves as the Research and Evaluation team leader on DASH, where he works to disseminate 
products to aid communities to reach the next step along their journey to build a culture of health using data sharing and multi-sectoral 
collaboration.  
 
Halli’s past experiences from research and education bring a unique perspective to her work at MPHI where she now focuses on project 
management, facilitation, and evaluation. Her wide variety of teaching experiences from special education to Sylvan Learning Center 
translates well to facilitation and evaluation. Halli has been working on community evaluation projects the past three years and is currently 
enrolled at Michigan State University to obtain a master’s in arts degree in Program Evaluation. 
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organizational data might be 
useful to understand our work? 

 
How can we collaborate with 

other communities or systems? 
 
 

Clare Tanner 
DASH Co-Director, MPHI 
ctanner@mphi.org 
 
 
Peter Eckart 
DASH Co-Director, IPHI 
peter.eckart@iphionline.org 

 
Clare directs the Center for Data Management and Translational Research at the Michigan Public Health Institute (MPHI). MPHI is a non-
profit organization based near Lansing, Michigan. Dr. Tanner’s current work focuses on issues related to high quality and accessible primary 
care; linkages between healthcare, public health and social services; and the role of shared multi-sector data for advancing community 
collaboration to improve health and well-being. Dr. Tanner co-directs the National Program Office of Data Across Sectors for Health, (along 
with Illinois Public Health Institute), supported by the Robert Wood Johnson Foundation. Dr. Tanner received her PhD and MS degrees in 
Sociology from the University of Wisconsin-Madison. 
 
Peter currently co-directs the RWJF-funded National Program Office of Data Across Sectors for Health (DASH). DASH co-founded All In: 
Data for Community Health, a national network of projects with the common goal of improving multi-sector data sharing and collaboration. 
 
 
 

Evaluation and 
Learning 

Consultation 

 Personnel Description 

 
How can we better equip our 

team to problem solve? 
 

How can we ready ourselves 
for the next phase of our work?  

 
How can we learn if our work is 

impacting our community’s 
health? 

 
 

Jonathan Scaccia 
Evaluation Consultant 
jonathan.p.scaccia@gmail.com 

Jonathan asks these questions in his work: 1)What helps to make organizations function better?; and 2) How can we facilitate the use of 
good ideas in order to make an impact in the community? 
 
One possible method is to look at the readiness of organizations and coalitions to do new things. Jonathan is currently involved in 
researching change management strategies to build organizational readiness, developing comprehensive methods to evaluate quantitative 
and qualitative differences in organizational readiness, developing practical implementation science techniques that are usable by front-line 
practitioners, and facilitating the use of evidence-based implementation support strategies (e.g. technical assistance, quality improvement, 
etc.). Lately, this involves developing technology and predictive models to understand types of readiness and potential trajectories. 


